
Rotorua Te Arawa Lakes Strategy Group
Thursday, 2 December 2010

Minutes of the Rotorua Te Arawa Lakes Strategy Group Meeting held in CR2, Rotorua District Council Civic Administration Building, 1061 Haupapa Street, Rotorua on Thursday, 2 December 2010 commencing at 10.00 a.m.
Rotorua Te Arawa Lakes Strategy Group Meeting - 2 December 2010
Present:

Appointees:
Mayor K Winters and Councillor K Hunt from Rotorua District Council, Chairman T Curtis and W Emery from Te Arawa Lakes Trust, Chairman J Cronin and Councillor N Oppatt from Bay of Plenty Regional Council and M Pinkcard from Ministry for the Environment.
In Attendance:
P Guerin (Chief Executive), G Manzano (General Manager, Hydrus Engineering Consultants) and M Buckley from Rotorua District Council. R Mihinui (Chief Executive) from Te Arawa Lakes Trust. M Wignall (Remediation Analyst) from Ministry for the Environment. Councillors T Eru, T Marr, I Noble and L Thurston from Bay of Plenty Regional Council. W Murray (Group Manager Land Management), B Bayfield (Chief Executive), E Grogan (Group Manager Water Management), K Tarboton (Group Manager Rivers & Drainage), R Donald (Water Science & Support Manager), K Maki (Sustainable Development Manager), 
A Grayling (Rotorua Lakes Project Manager), A Bruere (Lake Operations Manager), G Corbett (Manager Land Resources (Rotorua)), B Campbell (Community Relations Manager) and 
P Maxwell (Committee Secretary) from Bay of Plenty Regional Council.  B Cleghorn (Chairman) from Land Use Futures Board. Members of the Public: L Meharry, J Green and J Howland.
Apologies:
Nil
1 Commencement of Meeting

Bill Bayfield (Chief Executive, Bay of Plenty Regional Council) declared the meeting opened at 10.00 a.m. He welcomed everyone to the meeting and acknowledged each of the members appointed to represent their organisation on the Rotorua Te Arawa Lakes Strategy Group.
2 <Reports

2.1 <New Triennium Matters
Bill Bayfield (Chief Executive, Bay of Plenty Regional Council) called for the Group to confirm its appointments and adopt a voting system for the election of the Chairperson pursuant to clause 25, schedule 7, LGA 2002.
<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
1 <Receives the report, ‘New Triennium Matters’.

2 Confirms the following Group member appointments for the 2010-2013 triennium:

· Rotorua Te Arawa Lakes Trust – Toby Curtis (Trust Chairman) and Willie Emery;

· Rotorua District Council – Mayor Kevin Winters and Councillor Karen Hunt;

· Bay of Plenty Regional Council – Chairman John Cronin and Councillor Neil Oppatt.   

3 Selects System A as its voting system to elect the Rotorua Te Arawa Lakes Strategy Group Chairperson and Deputy Chairperson.

Cronin/Oppatt

CARRIED
2.1.1 Election of Chairperson

Bill Bayfield (Chief Executive, Bay of Plenty Regional Council) called for nominations for the position of Chairman of the Rotorua Te Arawa Lakes Strategy Group.

Chairman Toby Curtis nominated Mayor Kevin Winters, and Chairman John Cronin seconded the nomination.

As no further nominations were received, the Chief Executive announced nominations were closed and declared Mayor Kevin Winters duly elected as Chairman of the Rotorua Te Arawa Lakes Strategy Group.

2.1.2 Election of Deputy Chairman

Bill Bayfield (Chief Executive, Bay of Plenty Regional Council) called for nominations for the position of Deputy Chairman of the Rotorua Te Arawa Lakes Strategy Group.

Chairman John Cronin nominated Chairman Toby Curtis, and Councillor Neil Oppatt seconded the nomination.

As no further nominations were received, the Chief Executive announced nominations were closed and declared Chairman Toby Curtis duly elected as Deputy Chairman of the Rotorua Te Arawa Lakes Strategy Group.

Resolved

That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:

4 Elects Mayor Kevin Winters as the Group Chairperson for the 2010-2013 local authority triennium.

Curtis/Cronin

CARRIED

5 Elects Chairman Toby Curtis as the Group Deputy Chairperson for the 2010-2013 local authority triennium.

Cronin/Oppatt

CARRIED

2.1.3 Other Triennium Matters

Bill Bayfield (Chief Executive, Bay of Plenty Regional Council) called for the Group to confirm the remainder of its triennium matters. 
Resolved

That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:
6 Confirms ‘New Zealand Model Standing Orders for Meetings of Local Authorities and Community Boards (NZS 9202:2003)’ apply to the Group. 

7 Confirms the following 2011 Group meeting dates:

· Friday 25 February (6 month reporting as required under the Deed)

· Friday 25 March

· Friday 24 June

· Friday 23 September

· Friday 2 December
8 Confirms it will make meeting and mileage payments for Trust members for attendance at Group meetings during the 2010-2013 triennium, the cost of which will be borne by the Bay of Plenty Regional Council.      

9 Considers the changes to the Group’s operating arrangements as resolved by the Group at its meeting held on 12 November 2009 (refer to item 8 of the report.>
10 <Confirms that the significance of the decision has been assessed as LOW, and under Section 79 of the Local Government Act 2002 (LGA) confirms that in light of the level of significance of the decision it does not require: (a) Further identification and assessment of different options under section 77 LGA; (b) Further investigation or consideration of community views under section 78 LGA; (c) Any further written record of the manner in which section 77 and section 78 matters have been addressed.    >>>
Oppatt/Hunt
CARRIED
2.1.4 Alternate Membership
Mayor K Winters reminded the Group that each organisation must appoint an alternate member and advised that Rotorua District Council had appointed Councillor Glenys Searancke as the alternate member to the Rotorua Te Arawa Lakes Trust.

Resolved

11 Notes that the Rotorua District Council has appointed Councillor Glenys Searancke as the alternate member to the Rotorua Te Arawa Lakes Strategy Group and that Te Arawa Lakes Trust and Bay of Plenty Regional Council are still to advise of its alternate members.

Hunt/Cronin

CARRIED

Mayor Winters assumed the Chair and thanked members for their renewed confidence.>
2.2 <Lake water quality update: Rotorua Lakes and the national trend

Rob Donald (Water Science and Support Manager) presented the report that updated the Group on two recent reports; the Rotorua Lakes TLI update (BoPRC) and the NIWA national lakes water quality report which contained information on the water quality and ecology of the Rotorua Lakes. Mr Donald briefly went through the findings of the two reports and advised that overall the two reports were consistent with staff’s experience of the Rotorua Lakes.
Warwick Murray (Group Manager Land Management) highlighted that the 2010 TLI reading for Lake Ōkaro was 4.7 which was three points below the Regional Water and Land Plan TLI target and six points below last years reading.  He explained that staff had undertaken some remedial actions for Lakes Rotomā, Ōkaro, Rotoiti and Okareka and will continue to monitor the four lakes.
MOTION:

Moved:
Chairman Toby Curtis

Seconded:
Chairman John Cronin

Add an additional recommendation (2) to read:

Agrees to approach the local iwi of Lake Rotokakahi (Green Lake) and highlight the findings of the two reports.
<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
12 <Receives the report, Lake water quality update: Rotorua Lakes and the national trend.  
13 Agrees to approach the local iwi of Lake Rotokakahi (Green Lake) and highlight the findings of the two reports.>>>
Curtis/Cronin
CARRIED>
2.3 <Snapshot of progress on the Regional Councils Lakes Protection and Restoration Projects
Anna Grayling (Rotorua Lakes Project Manager) presented the report that provided the Group with an update of progress on projects being delivered by the Bay of Plenty Regional Council for the Rotorua Te Arawa Lakes Protection and Restoration Projects.

Ms Grayling went through the key highlights for the year that included improvements to Lake Rotoiti’s water quality, completing actions in the Lake Ōkaro Action Plan, securing half the land use change required for the Lake Okareka Catchment, drafting the next Regional Policy Statement and commissioning the Puarenga Stream Phosphorus-locking plant.
Members were advised that the next 12 months would be developing policy to support nutrient reductions from land use and investigating new operational tools.

Warwick Murray (Group Manager Land Management) informed the Group that the report cards for the Rotorua Lakes were appended to the report.

<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
14 <Receives the report, Snapshot of progress on the Regional Councils Lakes Protection and Restoration Projects.>>>
Oppatt/Hunt
CARRIED>
2.4 <Lake Rerewhakaaitu Nutrient Management Progress Update
Warwick Murray (Group Manager Land Management) presented his report that provided the Group with some background information to the issues at Lake Rerewhakaaitu including an update on project progress.

Mr Murray explained that Project Rerewhakaaitu 3 was developed to reduce land use nutrient losses to the lake to a level that the lake could sustain. He briefly outlined the key actions of the project and noted that the Committee was half way through the development of nutrient management plans for each farm.

Bill Bayfield (Chief Executive) informed the Group that it needed to be sure that Farmers could achieve the targets set for Lake Rerewhakaaitu.

Mr Murray informed the Group that he would provide an update on a regular basis.

<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
15 <Receives the report, Lake Rerewhakaaitu Nutrient Management Progress Update.  >>>
Cronin/Curtis
CARRIED>
2.5 <Operational Update from Rotorua District Council

Greg Manzano (General Manager, Hydrus Engineering Consultants) presented his report that provided the Group with an operational update on Rotorua District Council's Lakeside Community Sewerage Schemes.

Mr Manzano used PowerPoint slides to support his presentation.
Mr Manzano made a correction to his report noting that the construction of the Okere/Otamarae/Whangamarino Sewerage Scheme would be completed in February 2012.

<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
16 <Receives the report, Operational Update from Rotorua District Council.  >>>
Oppatt/Hunt
CARRIED>
2.6 <Introduction to Land Use Futures Board Paper "Encouraging Land Use Change: Issues, Incentives and Opportunities"

The Chairman welcomed Mr Bill Cleghorn, Chairman of the Land Use Futures Board to present the board’s report to the Group.
Mr Cleghorn presented a summary of the Land Use Futures Board’s current views on the issues and opportunities to encourage land use change in the Lake Rotorua catchment.  He explained that this report extended the thinking on a number of points raised from the report presented to the Group in January 2010.

Mr Cleghorn used PowerPoint slides to support his presentation.
The Chairman thanked Mr Cleghorn for an excellent report acknowledging the work undertaken by Land Use Futures Board especially engaging with the Community.  He informed Mr Cleghorn that the Group needed to have a good look over the report and would advise accordingly.  
<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
17 <Receives the report, Introduction to Land Use Futures Board Paper "Encouraging Land Use Change: Issues, Incentives and Opportunities".

18 Requests Regional Council to undertake an analysis of the Land Use Futures Board report and report to the next Rotorua Te Arawa Lakes Strategy Group meeting. >
19 <Confirms that the significance of the decision has been assessed as LOW, and under Section 79 of the Local Government Act 2002 (LGA) confirms that in light of the level of significance of the decision it does not require: (a) Further identification and assessment of different options under section 77 LGA; (b) Further investigation or consideration of community views under section 78 LGA; (c) Any further written record of the manner in which section 77 and section 78 matters have been addressed.>>
<<><That the Rotorua Te Arawa Lakes Strategy Group recommends that the Regional Council:>
1 <Receives the report, Introduction to Land Use Futures Board Paper "Encouraging Land Use Change: Issues, Incentives and Opportunities". 

2 Undertakes an analysis of the Land Use Futures Board report and report to the next Rotorua Te Arawa Lakes Strategy Group meeting. >>>
Emery//Hunt
CARRIED>
2.7 <Group Manager's Report
Warwick Murray (Group Manager Land Management) presented his report that provided the Group with a briefing on key issues and actions associated with the implementation of the Strategy for the Lakes of Rotorua District, not otherwise covered in the agenda.
Kataraina Maki (Sustainable Development Manager) spoke to the Planning Update section of the report and members were advised that the Lake Operations section was covered in the previous report titled “Snapshot of Progress on Regional Council lake projects” and will continue to update members of progress.
Mr Murray explained that communication and engagement with Iwi, stakeholders and the general public by the partners on the Lakes Programme had been a little disjointed.  It was proposed that a communications and engagement strategy be developed for the wider Lakes Programme.

Ken Tarboton (Group Manager Rivers and Drainage) provided the Group with an update on the Okere Control Gates and the Ohau Channel Weir. He advised that the resource consent applications were publicly notified and at the close of the submission period 133 submissions were received, 112 supported, 12 opposed and 9 neither supported or opposed the consent application. He informed the Group that the Hearing commenced on Monday 6th December 2010. Mr Tarboton acknowledged the work undertaken with Te Arawa Lakes Trust and Ngati Pikiao and the challenges that they would need to work through with their constituent Iwi.     

<<Resolved>
<<><That the Rotorua Te Arawa Lakes Strategy Group under its delegated authority:>
20 <Receives the report, Group Manager's Report.
21 Requests Regional Council to coordinate the development of a communication and engagement strategy for the wider Lakes Programme.

22 Agrees with the issues around lake closures and notes the development of a Lake Closure Guideline by Te Arawa Lakes, Rotorua District Council and Bay of Plenty Regional Council.

23 Notes the progress update on the Okere Control Gates and the Ohau Channel Weir Consent application.   
That the Rotorua Te Arawa Lakes Strategy Group recommends that the Regional Council:

24 Receives the report, Group Manager's Report.

25 Coordinates the development of a communication and engagement strategy for the wider Lakes Programme.

>>>
Cronin/Curtis
CARRIED>
3 <Resolution to exclude the public

THAT the public be excluded from the following parts of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

3.1 Deed of Funding Annual Report and Annual Programme

Reason

That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information where the withholding of the information is necessary to:

· Protect information where the making available of the information would be likely unreasonably to prejudice the commercial position of the person who supplied or who is the subject of the information.

· Protect the privacy of natural persons, including that of deceased natural persons.

Grounds

That the public conduct of the relevant part of the proceedings of the meeting would likely result in the disclosure of information for which good reason for withholding would exist.

Oppatt/Hunt

CARRIED

>>
The meeting closed at 12.30 p.m.
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