Terms of Reference
Land Use Futures Board
1 The primary purpose of the Board is to give leadership to and advise on implementing sustainable land use management and change in the Rotorua Lakes Catchments that will achieve the land based component of nutrient reduction targets defined through the various action plans.

2 Sustainability includes the economic, social, cultural and environmental wellbeing of the community.

3 The primary reporting relationship of the Board shall be to the Rotorua Te Arawa Lakes Strategy Group (RTALSG).  In addition to reporting to the RTALSG, the Board will also give updates on target achievement to the appropriate action plan working parties.  Dependent on the actions recommended, they may need to be further considered separately by the organisations that make up the RTALSG.

4 Reporting will be through the Manager Land Resources (Rotorua), who will ensure appropriate administrative services are available to the Board.

5 The Board shall consider and advise on:

· The development and regular review of an implementation plan to achieve reduced nutrient loss from land use activity.  The initial plan to be prepared by March 2008 outlining mitigation options and timing.

· Relevant nutrient mitigation research, both current work and potential i.e. gap analysis.

· Evaluate and recommend land management options, including incentives that may assist in achieving land use management change.

· Actual or potential impediments to achieving nutrient reduction targets, including planning regimes implemented by the Regional and District Council.

· Advise on the development of a Communication Plan to communicate with and receive feedback from the range of landowners.  Environment Bay of Plenty and Rotorua District Council will support and integrate the Plan into its overall programme for the Protection and Restoration of the Rotorua Lakes.

· Advise on the development of regulations and Statutory Planning Policy of Environment Bay of Plenty and Rotorua District Council including possible changes to these regimes.

· Any other matters that the Board considers necessary to achieve nutrient reduction targets in a sustainable manner.

6 The Board shall not engage consultants to carry out research or otherwise enter into financial or contractual commitments with other parties.  Recommendations that require funding, including research, will need to go through normal approval and funding channels of the respective councils.

7 The Land Use Technical Advisory Group will be a source of technical advice.  The Board my request other advice or invite third parties to attend its meetings, subject to the constraints in 4 of these Terms of Reference.
8 The Board shall elect its own chairperson, meet regularly (not less than quarterly), keep accurate meeting records and present an annual report to the RTALSG.

9 The Board shall endeavour to operate by consensus.

10 The initial appointment is for a period of 3 years upon when time members can be nominated.

11 Board may establish sub-committees which may include external members to address specific topics.
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