The Chairman and Councillors

Regional Councll

NOTICE IS GIVEN that the next meeting of the Regional Council
will be held in Council Meeting Room One, Bay of Plenty
Regional Council, 5 Quay Street, Whakatane on:

EMBARGOED
Until 2 working days before meeting on:

Friday, 20 January 2012

commencing at 9.30 a.m.

This meeting will consider just one item and will be held with the public excluded.
At the conclusion of the meeting the Ten Year Plan Workshop will commence.

@ Bay of Plenty

m REGIONAL COUNCIL




Regional Council — Terms of Reference
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Purpose

Enable democratic local decision-making and action by, and on behalf of,
Bay of Plenty communities.

Promote the social, economic, environmental and cultural well-being of
Bay of Plenty communities, in the present and for the future.

Set the overarching strategic direction for Bay of Plenty Regional Council as an
organisation.

Hold ultimate responsibility for allocating financial resources across the council.

Membership

All councillors are members of the Regional Council.

Role of Council

1

2

10

11

12

13

Address Local Electoral Act matters and Local Government Rating Act matters.

Oversee all matters relating to identifying and contributing to community outcomes.

Consider and agree on matters relating to significant new activities or areas of
involvement such as infrastructure which are not the responsibility of a specific

committee.

Provide regional leadership on key issues that require a collaborative approach
between a number of parties.

Develop, adopt and review Council’'s Policy on Significance and decision-making
policy and processes.

Develop, adopt and implement the Triennial Agreement and the Code of Conduct.
Consider and agree on matters relating to elected members’ remuneration matters.

Appoint the Chief Executive Officer, and review their contract, performance and
remuneration at least annually.

Approve all delegations to the Chief Executive, including the authority for further
delegation to staff.

Establish committees, subcommittees, and working parties and appoint members.

Receive and consider recommendations and matters referred to it by its
committees, joint committees, subcommittees and working parties.

Approve membership to external bodies and organisations, including Council
Controlled Organisations.

Develop, adopt and review policies for, and monitor the performance of, Council
Controlled Organisations.
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14 Review and approve strategic matters relating to the sale, purchase and
development of property for the purposes of meeting council's organisational
requirements and implement approved Regional Council Policy.

15 Address strategic corporate matters including property and accommodation.
16 Institute any proceedings in the High Court that are not injunctive proceedings.

17 Exercise the powers and duties conferred or imposed on council by the Public
Works Act 1981.

18 Consider and agree on the process to develop the Ten Year Plan, Annual Plan and
Annual Report.

19 Alter and adopt existing Council policies (for example documents delegated by
statute to the Regional Council, such Regional Policy Statement, Regional Land
Transport Strategy), other than Council policies determined on behalf of the
Council, within delegation, by the relevant committee.

20 Appoint commissioners to exercise the powers, functions and duties of the Council
as a consent authority under the Resource Management Act including to hear
and decide a consent application.

Delegations from Council to Committees

. Full Council has a role to monitor the functioning of all committees.

. Full Council will consider matters not within the delegation of any one Council
committee.

. Full Council may at any time, revoke or modify a delegation to a Council

Committee, either permanently, for a specified time or to address a specific
matter, if it considers there is good reason to do so.

. The delegations provided to committees may be further delegated to
subcommittees unless the power of further delegation is restricted by Council or
by statute.

It is accepted in making these delegations that:

. The committees, in performing their delegated functions, powers or duties, may,
without confirmation by the Council, exercise or perform them in a like manner
and with the same effect as the Council itself could have exercised or performed
them.

. The delegated powers given shall at all times be subject to their current policies
and principles or directions, as given by the Council from time to time.

. The chairperson of each committee shall have the authority to exercise their
discretion, as to whether or not the delegated authority of the committee be used
where, in the opinion of the chairperson, circumstances warrant it.

Powers that Cannot be Delegated

Under Clause 32 Schedule 7 of the Local Government Act 2002, Full Council must
make the following decisions:
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(a)
(b)
(c)

(d)
(e)
(f)

Make a rate.
Make a bylaw.

Borrow money or purchase or dispose of assets, other than in accordance with
the Ten Year Plan.

Adopt the Ten Year Plan, Annual Plan, or Annual Report.
Appoint a chief executive.

Adopt policies required to be adopted and consulted on, under the Local
Government Act 2002, in association with the Ten Year Plan or developed for the
purpose of the local governance statement.
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Public Forum

1. A period of up to 15 minutes shall be set aside near the beginning of the meeting to
enable members of the public to make statements about any matter on the agenda of that
meeting which is open to the public, but excluding any matter on which comment could
prejudice any specified statutory process the council is required to follow.

2. The time allowed for each speaker will normally be up to 5 minutes but will be up to the
discretion of the chair. A maximum of 3 public participants will be allowed per meeting.

3. No statements by public participants to the Council shall be allowed unless a written,
electronic or oral application has been received by the Chief Executive (Governance
Team) by 12.00 noon of the working day prior to the meeting and the Chair's approval has
subsequently been obtained. The application shall include the following:

" name of participant;
" organisation represented (if any);

" meeting at which they wish to participate; and matter on the agenda to be
addressed.

4. Members of the meeting may put questions to any public participants, relevant to the
matter being raised through the chair. Any questions must be asked and answered within
the time period given to a public participant. The chair shall determine the number of
guestions.



Committee Membership

Chairman: Chairman J Cronin (Bay of Plenty Regional Council)

Deputy Chairman: P Sherry

Councillors: | Noble, T Marr, M Whitaker, N Oppatt, J Mansell, R Bennett, J
Nees, T Eru, L Thurston, P Thompson, D Owens

Secretary: L Butt

Recommendations in reports are not to be construed as Council policy until adopted by Council.

Agenda

1 Apologies
2 Public Excluded

Resolution to exclude the public

THAT the public be excluded from the following parts of the proceedings of
this meeting.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

2.1 Bay of Plenty Tertiary Education Partnership request 13
Reason
That the public conduct of the whole or the relevant part of the proceedings of
the meeting would be likely to result in the disclosure of information where the
withholding of the information is necessary to enable any local authority
holding the information to carry out, without prejudice or disadvantage,
commercial activities.
Grounds
That the public conduct of the whole or the relevant part of the proceedings of

the meeting would be likely to result in the disclosure of information for which
good reason for withholding would exist.
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APPENDIX 1 - 2012-01-20 Council agenda report - Appendix 1 - Bay of Plenty
Tertiary Education Partnership

APPENDIX 2 - 2012-01-20 Council agenda report - Appendix 2 - Bay of Plenty
Tertiary Education Partnership

APPENDIX 3 - 2012-01-20 Council agenda report - Appendix 3 - Bay of Plenty
Tertiary Education Partnership

Consideration of General Business
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Public Excluded Section
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